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President’s report

| am pleased to present the 2023-24 Annual report. In the spirit
of IPAA NT’s mission to connect, learn and grow public sector
employee careers and the value of public purpose work, events
and opportunities for our members grew in comparison to the
previous year. Member numbers also increased marginally and
reached its highest level since 2019-20.

Following a strong commitment from IPAA NT’s small volunteer committee to try to increase the
value proposition for IPAA NT membership, and the recent partnership with IPAA WA to assist with
planning and delivery, various free and paid professional development opportunities were offered to
IPAA NT members and friends, along with a networking event mid-year.

The 2023 Hawkes Oration was delivered on 26 July 2023 and was attended by 94 delegates. Peter
Mares’ discussion titled “Modern ethical dilemmas for public servants: from Yes Minister to Utopia”
was well received and served as a platform for insightful dialogue on the complex challenges public
servants face in their roles.

Following the Hawkes Oration, in late August 2023, IPAA NT facilitated a free breakfast briefing for

members by IBRS on data and evidence-based decision making. Subsequently, a networking event
was held for IPAA NT members in early 2024, to commence the new calendar year with a catch-up

and to welcome the Northern Territory Government’s new graduate contingent.

Rounding out the year’s offerings for its members, two professional development workshops were
delivered, in relation to developing a sound business case and change management for team
leaders. Although attendee numbers were low, they came from 11 Northern Territory Government
agencies, enabling the benefits of their learnings to be spread across the public service.

The Young Professionals Network (YPN) held two professional development workshops during
2023-24 that were well attended, along with two social events. YPN also worked diligently with the
IPAA NT Committee to find a solution whereby in its current form, YPN is operating inconsistent with
the IPAA NT Constitution. Ultimately YPN decided to effectively merge with Rotoract NT, which the
IPAA NT Committee supported, including through a letter of reference.

IPAA NT'’s financial performance for the year to 30 June 2024 saw a loss of about $13,000, primarily
due to the costs for two Hawkes Oration events, noting only one of these was delivered during the
2023-24 financial year. Notably, the IPAA NT Management Committee made a conscious decision
to keep Hawkes Oration ticket prices well below cost for IPAA NT members, to enable as many as
possible to benefit from attending. This decision was on the basis that IPAA NT’s balance sheet is
strong due to a number of term investments.

I would like to thank all IPAA NT members for their continued support, and for the efforts of the IPAA
NT Management Committee. | particularly want to thank Kimberlee McKay, our Secretary, for her
diligence behind the scenes to put IPAA NT on a stronger footing and ensure we have excellent
governance arrangements in place. While this is my last report, it has been an honour to be
President and | wish IPAA NT every success for a bright and strong future.

Joanne Norton
President
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Finance

IPAA NT has continued implementation of sound corporate and financial governance arrangements,
enabling us to meet our reporting obligations under the Associations Act 2003 (NT) and in line with
the Australian Accounting Standards.

IPAA NT note that new Australian Taxation Office annual reporting requirements for

self-assessing income tax exempt non-charitable, not-for-profits with an active Australian Business
Number came into effect from 1 July 2023, with the first report due by 31 October 2024 in respect of
the 2023-24 financial year. IPAA NT are endeavouring to undertake the administrative steps
necessary to meet these requirements by the due date.

Summary points to note from the financial statements are:

e Revenue — totalled $5,503 for the year for membership fees and interest earned from
investments

e Expenses — totalled $18,211 for the year for professional development activities and events
e Cash at bank — decreased to a total of $11,476
e Net assets — decreased to $135,216.

A copy of the Financial Statements for the financial year ended 30 June 2024 can be found at the
end of this report, along with the Independent Audit Report, prepared by Michael Martin OAM FCPA.

Brynne Hayward
IPAA NT Treasurer
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Membership

IPAA NT had 30 financial members in 2023-24, which was an increase of four on the previous year.

Year ‘ No. of members
2017-18 45
2018-19 28
2019-20 45
2020-21 25
2021-22 27
2022-23 26
2023-24 30

Events

Hawkes Oration — From Yes Minister to Utopia

On 26 July 2023, IPAA NT delivered its annual Hawkes Oration at Hilton Darwin. The
event featured Peter Mares discussing “Modern ethical dilemmas for public servants:
from Yes Minister to Utopia”. The oration explored the complex challenges public
servants face, navigating the balance between responsiveness to government directives
and the provision of robust advice, even in the face of unwelcome recommendations.

The distinguished speaker, Peter Mares, an independent writer and researcher, brought
a wealth of knowledge and expertise to the discourse. His vast experience, including

25 years as a broadcaster with ABC and authorship of notable books on social issues,
made him an ideal catalyst for meaningful discussions during the oration.

The Hawkes Oration was attended by 94 delegates and served as a platform for
insightful dialogue, contributing to the advancement of public administration and
addressing the nuanced ethical challenges faced by public servants in modern times.
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Breakfast briefing — Data and evidence-based decision making

On 23 August 2023, 14 IPAA NT
members and friends attended a free
breakfast briefing at the Mantra
Pandanus in Darwin, thanks to
IBRS, an Australian advisory

company. IBRS

The presentation on data and
evidence-based decision making
was informative and engaging, and
the question-and-answer session
that followed generated interesting
discussions and provided
opportunities for sharing and
networking amongst members.

Data and evidence based decision making -

Networking event — 8 February 2024

IPAA NT members gathered for their first social event of the calendar year at The Trader
Bar on 8 February 2024. An invitation to attend was extended to the 2024 Northern
Territory Government graduates, and a good number took the opportunity to grow their
networks.
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IPAA NT Professional development workshops

In late April 2024, IPAA NT partnered with IPAA WA to deliver two professional develop
workshops in Darwin: Developing a sound business case and Change management for team
leaders.

In total 25 delegates across 11 Northern Territory Government agencies attended the
workshops. Positive feedback was received from participants at both workshops, including:

Developing a sound business case: The facilitator’'s approach of allowing participants to
bring their work cases fostered open discussion and provided tailored feedback, which was
appreciated by participants.

Change management for Team Leaders: Participants found the small group setting
conducive to exploring concepts deeply and applying them to real-world scenarios. They
appreciated the opportunity to delve into examples and business cases
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Young Professionals Network (YPN) events

During 2023-24, YPN NT held two Mastermind Group professional development workshops:
¢ Finding your Purpose
e Level Up Your Network.

The sessions involved small group workshops (of around 20-25 people at a time) learning
about and discussing the topics, based on the concept of peer-to-peer mentoring - where
participants learn from each other, rather than wholly from the facilitator.

YPN also held two social events, to mark the end of 2023 and the start of 2024 for local young
professionals. Both events received good turnouts, with about 30 people attending each.

For most of 2024, the YPN NT committee focused on next steps after IPAA NT indicated the
range of professions the YPN represented was too broad to operate under IPAA NT (was
operating inconsistent with the IPAA NT Constitution). YPN NT ultimately decided to merge
with (or, more accurately, be absorbed into) Rotaract NT, an already existing group in Darwin
that services a similar group of people, with similar goals. The merger was completed early in
the 2024-25 financial year.
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IPAA NT Management Committee

Committee Members as at 30 June 2024

The Committee members of the IPAA NT Management Committee as at 30 June 2024 were:

Joanne Norton President
Vicki Telfer Vice President
Kimberlee McKay Secretary
Brynne Hayward (née Cornish) Treasurer
Kevin Thomas Public Officer
Brent Warren Member
Edwin Joseph Member
Heather Dunkel Member
Maria Viegas Member
Marii Stanley Member
Patricia (Trisha) Howes Member
Richard Barber Member
Alicia Perera YPN

Committee meetings are generally held monthly, on the first Monday of the month.

In 2023-24, there were ten Committee meetings.
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Attachments
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IPAA

NORTHERN TERRITORY

We confirm as follows:

a) The name and position of each committee member of the association during the
2023/2024 financial year were:

e Joanne Norton President

o Vicki Telfer Vice President
o Kimberlee McKay Secretary

¢ Brynne Hayward (née Cornish) Treasurer

e Kevin Thomas Public Officer
e Brent Warren Member

e Edwin Joseph Member

e Heather Dunkel Member

e Maria Viegas Member

e Marii Stanley Member

e Patricia (Trisha) Howes Member

¢ Richard Barber Member

¢ Alicia Periera YPN

b) The principal activities of the association during the relevant financial year were:
e Professional networking opportunities
o Professional development seminars
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Independent Audit Report

Independent Auditor’s Report to the Members of Institute of Public Administration NT
Division Inc

| have audited the attached special purpose financial report of Institute of Public Administration
NT Division Incorporated, which comprises the income statement for the year ended 30 June
2024 and the balance sheet as at 30 June 2024 as set out in this Report.

Committee Member’s Responsibility for the financial Report

The Management Committee of the Association is responsible for the preparation and fair
presentation of the financial report and has determined that the accounting policies used and
described in Note 1 described to the financial statements, which form part of the financial report,
are appropriate to meet the financial reporting requirements of the Associations Act and are
appropriate to meet the needs of the members.

Auditors Responsibility

| have also conducted an independent audit of the financial report in order to express an opinion
to the members of the Association on their preparation and presentation. My responsibility is to
express an opinion on the financial report based on my audit. No opinion is expressed as to
whether the accounting policies used are appropriate to the needs of its members.

The financial report has been prepared for distribution to the members for the purpose of fulfilling
the committee Member’s financial reporting requirements under the Associations Act. | disclaim
any assumption of responsibility for any reliance on this report or on the financial report to which
it relates to any person other than the members, or for any purpose other than that for which it
was prepared.

| have conducted my audit in accordance with Australian Auditing Standards. An audit involves
performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on my judgement, including the assessment
of the risks of material misstatement of the financial report, whether due to fraud or error. In
making those risk assessments, | have considered internal controls relevant to the entity’s
preparation and fair presentation of the financial report in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of accounting policies used and the reasonableness of accounting estimates
made by the committee as well as evaluating the overall presentation of the financial report.

The audit opinion expressed in this report has been formed on the above basis.
Independence

In conducting my audit, | have metthe independence requirements of the Australian professional
accounting bodies.

Qualifications

The Association only records amounts received when they are banked, as it is not practical to
establish control over income prior to its initial entry. Revenue is paid into the relevant bank
account. It is assumed that all amounts banked in this fashion are received into the Bank
Account. My audit relating to such income was therefore limited to ensuring that the amounts
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banked were properly recorded in the accounts. Accordingly, | do not express an opinion on
whether allincome banked is complete and | cannot determine the effects of such adjustments,
if any, as might have been determined to be necessary had this limitation not existed.

Qualified Auditor’s Opinion

In my opinion, except for the effects on the financial report of the matters referred to in the
qualification paragraph, the financial report presents fairly, in all material respects, the financial
position of the Institute of Public Administration Australia NT Division Inc. as of 30 June 2024 and
the results of its operations as at 30 June 2024 in accordance with Australian Accounting
Standards

Michael Martin OAM FCPA

27 September 2024
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PROFIT AND LOSS

2023-24 2022-23
$ $

Revenue

IPAA Membership 3,863 2,616
YPN Membership 0 0
IPAA Activities 0 103
YPN Activities 0 707
National Conference - IPAA 0 0
Investment Interest — IPAA (PCCU) 1,092 479
Investment Interest — IPAA (BoQ) 533 529
Grants - IPAA 0 5,000
Miscellaneous Revenue 15 358
Total Revenue 5,503 9,992

2023-24 2022-23
$ $

Expenses

IPAA Activities 16,237 828
YPN Activities 631 255
National Conference - IPAA 0 15,069
Information Technology — IPAA 982 75
Information Technology — YPN 0 50
Post Office Box 360 716
Total Expenses 18,211 16,993

‘ Surplus / (Loss) ‘ (12,707) ’ (7,001) ‘
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BALANCE SHEET

2023-24 2022-23
$ $
CURRENT ASSETS
Cash at Bank 11,476 25,808
Less — unpresented cheques 0 0
Term Deposits 123,740 122,115
TOTAL ASSETS 135,216 147,923
2023-24 2022-23
$ $
CURRENT LIABILITIES
0 0
TOTAL LIABILITIES 0 0
NET ASSETS 135,216 147,923
2023-24 2022-23
$ $
MEMBERS’ FUNDS
Balance at the start of the year 147,923 154,924
Surplus / (Deficit) (12,707) (7,001)
Total Revenue 135,216 147,923
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Institute of Public Administration Australia NT Division Incorporated

Notes to the Financial Statements
for the year ended 30 June 2024

1. Summary of Accounting Policies

The accounting policies adopted by the Association are stated in order to assist in a general
understanding of the financial statements. These policies have been consistently applied
except as otherwise indicated.

Reporting entity

The association is not a reporting entity because in the committee’s opinion there are unlikely
to exist users who are unable to command the preparation of reports tailored so as to satisfy
all of their information needs, and these accounts are therefore ‘special purpose accounts’
that have been prepared solely to meet the requirements of the Constitution and the
Associations Act 2003.

Accounting policies
The financial report has been prepared under the historical cost conventions and does not
take into account changing money values. In order for the financial report to present fairly the

state of affairs of the Association and the results of the Association for the year, Australian
Accounting Standards have been adopted to the extent disclosed in this note.

Income tax

The Association is of the opinion that it is not subject to income tax as per Private Ruling
notification from the Australian Tax Office.
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